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Call to Order 
The meeting was called to order at 2:10 p.m. 


Approval of the Agenda 


IT WAS MOVED BY PROF. ALLOR, SECONDED BY PROF. BYERS, THAT THE AGENDA 
BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


Approval of the Minutes (10 March 2000) 


IT WAS MOVED BY MR. BLAIS, SECONDED BY MR. BOOJHAWON, THAT THE MINUTES 
OF THE MEETING OF 10 MARCH 2000 BE APPROVED. 


MOTION CARRIED. 
Business arising from the Minutes 
There was no business arising from the Minutes. 


Remarks from the Rector 


Dr. Lowy’s report is summarized below. 


(i) Congratulations to the newly elected and re-elected members of the student 
association executives. 


(ii) As Chair of the Advisory Search Committee for a Vice-Rector, Institutional 
Relations, and Secretary-General, Dr. Lowy invited Senators to comment on the 
candidate profile which had been provided to them. 


(iii) The Fédération Québecoises des professeurs et professeures d'universités and 
the Canadian Federation of Students (Quebec) had protested the new university 
funding policies announced by the provincial government; they argued that the use of 
performance indicators would initiate an unprecedented intrusion, by government, 
into the management of university affairs. The government position had not been 
detailed as yet, but the Rectors and Principals had already expressed their concerns 
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about the performance indicators to the Minister's office. It was expected that a 
meeting with the Minister would be called soon, and Dr. Lowy suggested we reserve 
judgement until more information was available. 


Items for Information 


Speaker John O'Brien drew attention to three documents provided for the 
information of Senators: the Report of the Task Force on General High-Level Skills; 
an abbreviated version of the new Academic Program Appraisal Manual; and the 
"Ideal Candidate" Profile for the position, Vice-Rector, Institutional Relations, and 
Secretary-General. 


Provost and Vice-Rector, Research, Jack Lightstone said the Academic Program 
Appraisal Manual, approved by the Senate Committee on Academic Planning and 
Priorities (SCAPP) on 6 April 2000, set out the methodology for a lighter 
appraisal process, which was designed to dovetail effectively with other evaluation 
processes and inform academic planning. 


Dr. Lightstone also advised Senate that a recommendation from the Faculty of Arts 
and Science would be forthcoming in May, to recognize the Centre for the Study of 
Learning and Performance as a University Research Centre. Senate's 
recommendation would be forwarded to the Board of Governors for final approval. 


Dean of Graduate Studies and Research Claude Bédard said the rate of research 
funding was heartening, and congratulated the researchers responsible. The 
approval rate of applications for operating grants submitted by Concordia faculty 
was as follows: Social Sciences and Humanities Research Council, 36%; Natural 
Sciences and Engineering Research Council, 71%; Fonds pour la Formation de 
Chercheurs et I'Aide a la Recherche (FCAR), nouveaux chercheurs category, 47%; 
FCAR, @quipes chercheurs category, 45%. 


Question period 


A faculty member observed that more work had to be done to assess the cost of 
educating students; he said the CUP process did not appear to be doing that. 


Dr. Lightstone replied that the philosophy expressed in the new provincial policy, 
appeared to extrapolate from the current method calculation of the marginal rates 
paid per FTE, which were based on the Province's calculation of the average cost of 
educating a student in a particular discipline. The government was promising to 
cover 100% of the cost for each FTE, according to a formula; as such, the Provost 
noted, the actual substance of the formula was the main concern. 


Appointments 


IT WAS MOVED BY DR. LOWY, SECONDED BY DR. SINGER, THAT THE APPOINTMENTS 
TO SENATE STANDING COMMITTEES AND TO THE ACADEMIC HEARING BOARD, ALL AS 
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SET OUT IN SENATE DOCUMENT US-2000-3-D2, BE APPROVED. 
MOTION CARRIED. 


Faculty of Engineering and Computer Science Teaching Excellence Awards: Revision 


IT WAS MOVED BY PROF. GIGUERE, SECONDED BY PROF. AL-KHALILI, THAT, ON 
THE RECOMMENDATION OF THE FACULTY COUNCIL, SENATE APPROVE THE REVISED 
CRITERIA AND PROCEDURES FOR THE FACULTY OF ENGINEERING AND COMPUTER 
SCIENCE TEACHING EXCELLENCE AWARDS SET OUT IN SENATE DOCUMENT US- 
2000-3-D3. 


MOTION CARRIED. 
Professor Emeritus Status 


Dr. Lightstone introduced this item, and explained the background. At its last 
meeting, Senate had resolved to establish a two-track system for the recognition of 
faculty members retiring in good standing, and asked the Steering Committee to 
propose a title to signify retirement in good standing, and to develop criteria to be 
applied to the selection of candidates nominated for recognition as “Professors 
Emeritus”. 


It was moved by Dr. Lightstone, seconded by Prof. Giguére, that: 
On the recommendation of the Steering Committee: 


1. The designation to be given to all faculty retiring in good standing be 
“Professor (Retired, Concordia University)” or “Associate Professor 
(Retired, Concordia University)”; and 


2. To be eligible for nomination for the status “Professor Emeritus”: 


- the candidate will have retired or will have chosen to retire from 
full-time service to the University; 

- the candidate will normally have held the rank of (Full) Professor 
for at least ten years, and will normally have been a member of the 
faculty at Concordia for at least ten years; and 

- over the course of his or her career, up to retirement, the 
candidate will have made a demonstrably outstanding contribution to 
either teaching or research; or will have combined a distinguished 
academic career with an outstanding contribution to academic 
administration/service. 


A faculty member said it seemed excessive to require that a faculty member had 
been a full Professor for ten years. Considerable support for this view was 
expressed. The Provost pointed out that the word, "normally", did provide for 


2000-33-12 


exceptions. 


A MOTION TO AMEND WAS MOVED BY MR. BLAIS, SECONDED BY PROF. TREMBLAY, 
THAT THE STATEMENT, "THE CANDIDATE WILL NORMALLY HAVE HELD THE RANK OF 
(FULL) PROFESSOR FOR AT LEAST TEN YEARS", INPARAGRAPH TWO, BE REVISED 
TO READ "THE CANDIDATE WILL NORMALLY HAVE HELD THE RANK OF (FULL) 
PROFESSOR" AND THAT NO TIME REQUIREMENT SHOULD BE APPLIED. 


CARRIED WITH ONE OPPOSED. 


Several speakers were opposed to using the proposed designation, "Professor 
(Retired)", for faculty retiring in good standing. Dean Singer of the Faculty of Arts 
and Science said it conferred no honour at all; he would refrain from voting on the 
motion which, he argued, would impose an elitist model on Concordia's treatment of 
its retiring faculty. Dr. Lightstone pointed out that several proposals for a suitable 
title had previously been deemed "silly", and were rejected. 


Dean Singer recommended that no action be taken to adopt a title until something was 
found which would demonstrate the University's appreciation for the contributions 
of all retiring faculty and foster a positive feeling among its holders. Dr. Lightstone 
agreed to withdraw Part One of his motion, as did the seconder, Prof. Giguere. A 
faculty member suggested that the motion should state "an appropriate designation" 
would be granted to faculty retiring in good standing. 


To take account of these changes, the mover and seconder resubmitted their motion, 
as follows: 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DR. GIGUERE, THAT WHEREAS 
SENATE, AT ITS MEETING OF 10 MARCH 2000, RESOLVED TO ESTABLISH A TWO- 
TRACK SYSTEM FOR THE RECOGNITION OF FACULTY MEMBERS RETIRING IN GOOD 
STANDING; 


WHEREAS SUCH A SYSTEM (I) WILL ENTAIL AWARDING, TO ALL FACULTY RETIRING 
FROM CONCORDIA UNIVERSITY IN GOOD STANDING, A TITLE TESTIFYING TO THE 
HOLDER’S PROFESSIONAL RELATIONSHIP WITH THE UNIVERSITY, AND (II) WILL 
ALSO PROVIDE FOR THE EXCEPTIONAL AWARD OF THE TITLE “PROFESSOR 
EMERITUS” TO A RETIRING FACULTY MEMBER DEEMED TO HAVE MADE AN 
OUTSTANDING CONTRIBUTION TO THE ACADEMIC LIFE OF THE UNIVERSITY; AND 


WHEREAS SENATE RESOLVED THAT THE STEERING COMMITTEE SHOULD PROPOSE A 
TITLE TO BE USED TO SIGNIFY RETIREMENT IN GOOD STANDING, AND SHOULD ALSO 
DEVELOP CRITERIA TO BE APPLIED TO THE SELECTION OF CANDIDATES NOMINATED 
FOR RECOGNITION AS “PROFESSORS EMERITUS’; 

BE IT RESOLVED THAT: 


1. AN APPROPRIATE DESIGNATION BE GIVEN TO ALL FACULTY RETIRING INGOOD 


STANDING; AND 
2. TOBE ELIGIBLE FOR NOMINATION FOR THE STATUS “PROFESSOR EMERITUS”: 


- THE CANDIDATE WILL HAVE RETIRED OR WILL HAVE CHOSEN TO RETIRE 
FROM FULL-TIME SERVICE TO THE UNIVERSITY; 

- THE CANDIDATE WILL NORMALLY HAVE HELD THE RANK OF (FULL) 
PROFESSOR AND WILL NORMALLY HAVE BEEN A MEMBER OF THE FACULTY 
AT CONCORDIA FOR AT LEAST TEN YEARS; AND 

- OVER THE COURSE OF HIS OR HER CAREER, UP TO RETIREMENT, THE 
CANDIDATE WILL HAVE MADE A DEMONSTRABLY OUTSTANDING 
CONTRIBUTION TO EITHER TEACHING OR RESEARCH; OR WILL HAVE 
COMBINED A DISTINGUISHED ACADEMIC CAREER WITH AN OUTSTANDING 
CONTRIBUTION TO ACADEMIC ADMINISTRATION/SERVICE. 


MOTION CARRIED. 


Fast-track provisional approval process for short graduate programs 


Dr. Lightstone explained that the proposed process had been submitted to the 
Councils for input. 


It was moved by Dr. Lightstone, seconded by Prof. Byers, that: 


THAT the fast-track provisional approval process for short graduate 
programs set out in Senate Document US-2000-3-D5 be approved. 


Dean Singer observed that, as recommended, the composition of the committee to 
assess curriculum proposals (the Graduate Certificate Provisional Approval Sub- 
committee, GCPAS) would not be competent to judge resource implications. He said 
Faculty Deans should be included because they are entrusted to manage the Faculty 
budgets. Dean Singer also observed that the proposed specific delegation of Senate's 
authority over curriculum would divorce academic matters from their financial 
implications. He argued that Senate provided a forum in which Deans and faculty 
were informed about and participated in decisions arising from the other Faculties. 
Dean Singer said this opportunity was important to him and he preferred, 
therefore, to reserve final authority to Senate. 


Student Patrice Blais noted that the Provost was also the Chair of the Academic 
Programs Committee (APC) and, so, would have two seats on the GCPAS. Dr. 
Lightstone replied that the Provost would not normally chair APC. 


A MOTION TO AMEND WAS MOVED BY PROF. BYERS, SECONDED BY PROF. GIGUERE, 
THAT THE DEAN, OR A DESIGNATE, OF THE RELEVANT FACULTY, BE ADDED TO THE 
COMPOSITION OF THE GCPAS AS SET OUT IN SENATE DOCUMENT US-2000-3-D5. 


AMENDMENT CARRIED. 
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Provost Jack Lightstone talked about the inherent competition between objectives of 
expediency and of accountability. He said that to use an expedited process would 
inevitably introduce a greater element of risk, and Senators must decide what level 
of risk would be acceptable. Dr. Lightstone noted that, when the committee had 
reservations about any aspect of a proposal, it would redirect the proposal to the 
Academic Programs Committee (APC). Dean Bédard added that fast-track approval, 
as proposed, would expire after only two years, when the program curriculum 
would be subject to the normal approval process. 


Rector Frederick Lowy pointed out that the University needed a faster approval 
process to enable it to react quickly to changes in the environment. He urged Senate 
to adopt a mechanism which would support Faculties in their efforts to tailor 
programs which respond to sometimes short-lived demands for specialized 
education. 


Several Senators spoke in favour of bringing recommendations of the GCPAS to 
Senate for final approval. 


A SECOND MOTION TO AMEND WAS MOVED BY PROF. GIGUERE, SECONDED BY DEAN 
SINGER, TO SPECIFY THAT SENATE BE THE FINAL AUTHORITY FOR GRANTING OF 
PROVISIONAL APPROVAL FOR NEW GRADUATE CERTIFICATE PROGRAMS. 


AMENDMENT CARRIED. 
Dr. O'Brien called the question on the main motion, as amended. 


WHEREAS CONCORDIA UNIVERSITY HAS A PARTICULAR MISSION TO BE RESPONSIVE 
TO OUR STUDENTS’ AND SOCIETY’S NEEDS, AND ONE SUCH RESPONSE HAS BEEN THE 
ELABORATION OF SHORT “CERTIFICATE” PROGRAMS AT THE GRADUATE LEVEL TO 
MEET THE NEED FOR PROFESSIONAL UPGRADING OR “RECYCLAGE”; AND 


WHEREAS THE REGULAR COURSE FOR APPROVAL OF CURRICULUM CHANGES CAN BE 
TOO LONG FOR TIMELY PROVISION OF SUCH PROGRAMS; 


BE IT RESOLVED 


THAT THE FAST-TRACK PROVISIONAL APPROVAL PROCESS FOR SHORT GRADUATE 
PROGRAMS SET OUT IN SENATE DOCUMENT US-2000-3-D5 BE APPROVED, WITH 
THE FOLLOWING MODIFICATIONS TO PARAGRAPHS #3 AND #4 RESPECTIVELY: 


(l) ADDITION OF THE ACADEMIC DEANS OR THEIR DELEGATES TO THE MEMBERSHIP 
OF THE GRADUATE CERTIFICATE PROVISIONAL APPROVAL SUB-COMMITTEE 
(GCPAS), SO THAT THE PROPOSED COMPOSITION OF THE GCPAS SET OUT IN 
PARAGRAPH #3 SHALL BE REPLACED WITH THE FOLLOWING: 


“se PROVOST AND VICE-RECTOR, RESEARCH (OR DELEGATE), CHAIR (VOTES 
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ONLY IN THE CASE OF A TIE VOTE) 

* CHAIR OF THE ACADEMIC PROGRAMS COMMITTEE (APC) (EX OFFICIO) 

* THE DEAN OF GRADUATE STUDIES AND RESEARCH (OR DELEGATE) 

¢ THE DEAN OF THE RELEVANT FACULTY (OR DELEGATE) 

* REGISTRAR (OR DELEGATE) (NON-VOTING) 

* 1 FACULTY MEMBER OF APC, TO BE ELECTED BY THE MEMBERS OF APC 
(NOT A FACULTY MEMBER FROM WHERE THE CURRICULUM EMANATES AND 
NOT THE VICE/ASSOCIATE DEANS) 

* 1 GRADUATE STUDENT MEMBER OF APC, TO BE ELECTED BY THE MEMBERS 
OF APC 

* 1 FACULTY MEMBER OF CSGS, TO BE ELECTED BY THE MEMBERS OF CSGS 

* 1 FACULTY MEMBER OF THE ACADEMIC DEPARTMENT(S) PROPOSING THE 
NEW GRADUATE CERTIFICATE PROGRAMME.”; AND 


(Il) DECISIONS OF THE GCPAS SHALL REQUIRE THE APPROVAL OF SENATE. THE 
PROPOSED PARAGRAPH #4 SHALL BE REPLACED WITH THE FOLLOWING: 
“DECISIONS OF THE GCPAS SHALL BE REPORTED TO THE RELEVANT FACULTY 
COUNCIL, THE COUNCIL OF THE SCHOOL OF GRADUATE STUDIES, AND THE ACADEMIC 
PROGRAMS COMMITTEE, AND SUBMITTED TO SENATE FOR APPROVAL.” 


MOTION CARRIED. 
Dean Bédard pointed out that it remained for the Provost to draft specifications 
identifying the circumstances in which the fast-track process should be used, as 


stated in Paragraph 6 of the Senate Document. 


Recommendations of the Academic Programs Committee 


Undergraduate curriculum changes: Faculty of Arts and Science 


Dr. Lightstone indicated that implementation dates were irrelevant to curriculum 
approval motions. He said it was up to Faculties to introduce approved curricula 
when they could. Dr. O'Brien said such dates would no longer appear. 


IT WAS MOVED BY DEAN SINGER, SECONDED BY PROF. VALLEJO, THAT THE 
UNDERGRADUATE CURRICULUM CHANGES IN THE DEPARTMENTS OF EDUCATION, 
GEOGRAPHY AND JOURNALISM, FACULTY OF ARTS AND SCIENCE, SET OUT IN SENATE 
DOCUMENTS US-2000-3-D7, D8 AND D9, BE APPROVED AS RECOMMENDED BY 
THE ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT US-2000-3-D6. 


MOTION CARRIED. 


Undergraduate curriculum changes: Faculty of Fine Arts 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY PROF. ALLOR, THAT THE 
UNDERGRADUATE CURRICULUM CHANGES IN THE DEPARTMENT OF MUSIC, FACULTY 
OF FINE ARTS, SET OUT IN SENATE DOCUMENT US-2000-3-D10, BE APPROVED AS 
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RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT 
US-2000-3-D6. 


MOTION CARRIED. 


Graduate curriculum changes: Faculty of Arts and Science 


IT WAS MOVED DEAN BEDARD, SECONDED BY DEAN SINGER, THAT THE GRADUATE 
CURRICULUM CHANGES IN THE FACULTY OF ARTS AND SCIENCE, AS SET OUT IN 
SENATE DOCUMENTS US-2000-3-D11 AND D12, BE APPROVED AS RECOMMENDED 
BY THE ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT US-2000-3-D6. 


MOTION CARRIED. 


Graduate curriculum changes: Faculty of Engineering and Computer Science 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY PROF. ALLOR, THAT THE GRADUATE 
CURRICULUM CHANGES IN THE FACULTY OF ENGINEERING AND COMPUTER SCIENCE, 
AS SET OUT IN SENATE DOCUMENTS US-2000-3-D11 AND D14, BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT 
US-2000-3-D6. 


MOTION CARRIED. 


Graduate curriculum changes: Faculty of Fine Arts 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN ESMAIL, THAT THE 
GRADUATE CURRICULUM CHANGES IN THE FACULTY OF FINE ARTS, AS SET OUT IN 
SENATE DOCUMENTS US-2000-3-D11, D15 AND D16, BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT 
US-2000-3-D6. 


MOTION CARRIED. 


Having been granted speaking privileges, Dr. Corwin, Chair of the Music 
Department, introduced new faculty member Dr. Rosemary Mountain. 


Operating budget report: Year-end projection 1999-2000 


Chief Financial Officer Larry English reported on the year-end projections for the 
1999-2000 budget year. Mr. English said implications of the government's recent 
policy statements had not been integrated into his estimations, and information 
would be presented to Senate when it became available. 


Mr. English referred Senators to the Preliminary Netted Projection set out in 
Senate Document US-2000-2-D10(a). The adjusted budget anticipated a $2.7 
million deficit, but current projections showed a slightly larger deficit of $3.8 
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million was likely. Accounting for Concordia's projected share of the government's 
allocation of $100 million for Quebec universities’ deficit reduction, Mr. English 
said there should be approximately $6 million to apply against the accumulated 
deficit. 


The negative variance from the adjusted budget was composed primarily of $0.7 
million in the Faculty of Fine Arts, $0.42 million in the Vice-Rector, Services’ 
area, and $0.2 million in bad debts. Mr. English explained that the Fine Arts 
Faculty was experiencing a lag in payments for new enrolments. The Services area, 
which faced significant cost increases, had not received a budget increase in several 
years; its current overage was due in large part to mounting energy costs. 
Regarding bad debts, Mr. English attributed the negative variance to an 
underestimation. Potential sources of new revenues were arising pursuant to 
creation of new government programs, both provincial and federal. These included, 
among others, subsidies for education and infrastructure in information 
technologies, library acquisitions, and research. 


There was discussion about the Fine Arts deficit. Concern was expressed by 
members of the other Faculties. They said the other Deans’ demands for sacrifices 
on the part of faculty, students and staff, in order to meet budget commitments, 
were not credible when one Faculty's deficits were repeatedly accommodated. 


Dr. Lightstone replied that a new program had been launched which was expected to 
be self-financing. An application for start-up funds had been denied, and the 
decision was subsequently made to proceed with the program despite the financial 
difficulty. The Provost added that the Faculty's share of FALRIP revenues had been 
withheld for the present time. 


Dean of Fine Arts Chris Jackson said he was sensitive to these concerns and assured 
Senate that the problem was being taken very seriously by the Fine Arts 
administration. Fine Arts had traditionally had difficulty maintaining a positive 
revenue to expense ratio; the Dean reported that measures were being taken to 
correct systemic problems and a business plan was being developed in collaboration 
with the Provost. He said every effort would be made to repay the Faculty’s debts. 
Dean Jackson explained that the Faculty budget was being strained, not only by the 
cost of new FTEs, but also by intensive investment in new technologies and the loss 
of about one quarter of the faculty to retirements. 


The Provost added that he was confident the Faculty's revenue to expense ratio would 
improve in the near future. 


The foregoing discussion raised questions about the relative costs of educating 
students in different disciplines. A student asked why the Commerce and 
Administration Faculty's budget, when compared with the Fine Arts Faculty's 
budget, did not reflect the larger size of its student population. Dr. Lightstone 
explained that the Ministry pays the University about $3,500 per FTE in Commerce 
and about $6,000 per FTE in Fine Arts, because of the relatively higher cost of Fine 
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Arts education. A faculty member suggested that internal adjustments could be 
applied to compensate for the unevenness of government funding. 


There were questions about unusual items and rentals (both on page 7 of 8, in 
Document US-2000-2-D10(a)). Mr. English answered that "unusual items" 
represented an amount which was estimated would cover legal costs and 
unanticipated problems; it appeared likely, he said, that the actual cost of unusual 
items would be lower in 1999-2000. Regarding rentals, he said the only change 
pertained to the York Theatre site, for which borrowing costs had been imputed. At 
about $86,000, the costs were lower than projected. Responding to a question about 
the ZOOM advertising revenues, Mr. English explained that the $25,000 received 
from ZOOM had reduced the cost of Concordia's recycling program to only $11,000. 


The Report of the Ad Hoc Finance Committee had been submitted to Senate (Senate 
Document US-2000-2-D12). Committee Chair Graham Martin said he had nothing 
to add. 


Capital Budget 1999-2000 


Vice-Rector, Services, Michael Di Grappa distributed an updated allocation chart 
illustrating the cumulative Capital Budget for 1991-2000 (Senate Document US- 
2000-3-D17). Mr. Di Grappa, who was very recently appointed Vice-Rector, told 
Senate that the model for presentation of the Capital Budget was at least a decade old. 
He said he planned to introduce a method which would ensure that the budget 
allocation for equipment, and its correspondence with academic priorities, become 
more transparent. A faculty member observed that the size of the Capital Budget had 
hardly changed in the past decade, despite sharply rising costs. 


Dr. O’Brien announced that the next meeting of Senate would be held on Friday, 5 
May 2000. 


The meeting was adjourned at 4:40 p.m. on a motion by Mr. Blais, seconded by Prof. 
Al-Khailili. 


Amely Jurgenliemk 
Secretary of the Board of Governors and Senate 


12 May 2000 


